TRUE CONFIDENCE
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Our working lives are a pilgrimage of discovery - one that shapes who we are, and the relationship we
have with ourselves and all others.

However, working life can also feel like one long masterclass on how to fit in and 'fix' all the ways we
are somehow inadequate or inconvenient. So, we can all benefit from a little help to reclaim our best
qualities and step into a more vibrant, more confident expression of all that we are.

By reconnecting to our deepest selves, and learning how to care for our different 'parts' along the
way, we liberate our highest potential, serve the greatest good, and co-create cultures of true
belonging.

The True Confidence Workshop is a learning experience created for curious, big-hearted leaders who
are ready to level-up the inner game of authentic leadership. You will leave the workshop with
evidence-based practices that will empower you to rise above ‘imposter syndrome’ by understanding
and taking care of the 'parts' of yourself that don't feel like they're enough.

The key outcomes of this workshop are:

» Creating a brave space to explore the implications of feeling like an imposter

¢ Acquiring new, more empowering ways of thinking about 'imposter syndrome'

¢ Creating a simple yet effective self-leadership practice that cultivates greater confidence
» Appreciating the benefits of deepening your self-leadership practice over time
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The power of language & beliefs

How might rethinking imposter syndrome
lighten the load?
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A New Understanding of Self

What we call “thinking” is often our inner dialogue
with different parts of ourselves.

Richard Schwartz, PhD
Harvard Medical School
Creator of IFS
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Putting It Into Practice

RECOGNISE

self-leadership Wefoome back]

self-lea.der.ship

The ability to connect with your
essential nature to choose what you do,

and how you do it with freedom,
confidence and integrity. HEMIHB HEHSS“HE
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You are..

CONFIDENT Able to feel sure of yourself and your abilities.

COURAGEOUS Able to take action, even when you're experiencing fear.
COMPASSIONATE Able to feel genuine care for others.

CALM Able to moderate strong emotions when the situation calls for it.

CREATIVE Able to make new connections to create something original.
CONNECTED Able to sense that you are part of a bigger picture.

CLEAR Able to see things as they are, and to communicate with precision.

CURIOUS Able to ask questions motivated by a genuine desire to better understand.
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Reflections

If we all speak our truth, no matter how heavy or how trivial our stories seem,
then together we can light the way toward a new future and a new story.

Zainab Salbi
Freedom is an Inside Job
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We all get lost in the weather of our minds.
Yet above the thick cloud, clear sky always awaits.
We get pushed around by constant winds.
Yet we can all learn how to find shelter.

We are held down by an invisible heaviness.
Yet we can gently let go of our burdens.

We all contain a powerful lifeforce.

And by learning how to feed it, we are buoyed.

Remembering the truth of who we are, we lift.
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